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Approved on 8/31/20                 Administrative Council Meeting Minutes 
Wednesday, August 12, 2020 

Teams 10:00 a.m.  
(Highlight in blue assignments that need to be completed) 

 

VOTING MEMBERS PRESENT                    Guests                       
Dr. Doug Darling- President          
Lloyd Halvorson- Vice President for Academic/Student Affairs       
Corry Kenner- Vice President for Administrative Affairs                       
NON-VOTING MEMBERS PRESENT 
Richard Drury-Faculty Senate Representative  
Bobbi Lunday-Recorder 
 

1) CALL TO ORDER/REVIEW MINUTES  

a) Call to Order 

i) The meeting was called to order at 10:00 a.m. 

b) Review of July 27, 2020 Minutes  

i) The minutes of the previous meeting were reviewed and approved. 

2) OLD BUSINESS 

a) DOL Grant for Community Colleges (President) 

i) No ideas generated from either department. 

3) NEW BUSINESS 

a) 400.29 Outlook Calendar Policy Proposal (Administrative Affairs) 

i) Approved new policy (attached below) 

b) 1500.09 Title IX Policy Update (Academic/Student Affairs) 

i) NDUS rewrote Title IX policy and gave campuses until 8/14/20 to update their policy to reflect change.  

Repealed policy 1500.09 SEXUAL MISCONDUCT & TITLE IX COMPLIANCE.  Approved policy 1500.09 TITLE IX 

and SEXUAL HARRASSMENT. The proposed replacement was approved with pending grammatical revisions 

due to the short period of time mandated to have the new one in place.  Policies attached below with 

grammatical changes in place. 

c) Suggestion Box Items 

i) There were two suggestions on required testing and one on having office doors closed/locked.  Council 

discussed and decided not to pursue corrective measures. 

d) LRSC Restart Plan Updates (All)  

i) VP Halvorson reported he is still waiting for COVID safe policies from faculty for specific areas.  He is also 

concerned about the lack of COVID safe rules in place for the residence halls.  President Darling, VP 

Halvorson, VP Kenner will meet with Director Dunbar, Director Estenson and Director Shark and support 

them in writing the Covid19 safe regulations.   

ii) President Darling stressed the urgency for Faculty to have plans to teach students how to use the 

technology in case we have to go to distance synchronous learning.     

e) HLC Update (Academic/Student Affairs) 

i) HLC has added a 6th member to our team from Moorhead, MN.  That member will come to campus to 

complete our visit.   

f) Enrollment Report (Academic/Student Affairs) 
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i) The Aug 6, 2020 enrollment report is down in year to year comparison, but non-degree are roughly half the 

credits and there are several dual credit schools yet to register as they were unable to register last spring.  

g) Adult Farm Management position (Academic/Student Affairs) 

i) LRSC alum Bayarbat Badarch, has been chosen to fill the Adult Farm Management position.   

h) Office Moves (Academic/Student Affairs) 

i) Steve Shark has moved into Brigitte Greywater’s old office, Jessica Dimitch Director of Counseling has moved 

across the hall from Student Services and the counseling intern will be in the office next to her.  In the third 

office along that wall will be where Stevan Waddell English/Head Volleyball coach will be located.  Kelsey 

Walters Financial Aid Director has moved into Steve Shark’s old office and Annie Rasmusson has traded 

places with Merissa Halvorson who will assist Walters with Financial Aid.  Jenna Brooks will work from home 

as an online instructor for the first semester while Casey Zerher will teach her on campus classes. He will 

move to Melana Howe’s office by the Business wing and Melana will move to Erin Wood’s office in the 

Foundation area.  Erin Wood will move to Katie Nettell’s old office and Doreen will work from Alaina 

Schmid’s old office in the Science wing and April Duchscher will move into Jenna’s old office in room 32. 

i) Flu Shot Clinic on Campus (Academic/Student Affairs) 

i) Melissa Moser would like to keep the flu shot event on campus.  Council agreed that she should continue to 

schedule with Annette Groves of Ramsey County Health to give flu shots with social distancing in mind and 

maybe use the gym instead of Colonial room.   

j) NDTC Offer (President) 

i) NDTC is remodeling and would like to offer LRSC first chance to have their office cubicles.  There was some 

discussion about using them to turn room 34 into office space.  Director Estenson and VP Halvorson can 

meet to assess.  Faculty Representative Drury suggested setting a couple up in Heidi Schneider’s lab area so 

her students can learn to work on computers in those cubical settings. 

4) ADJOURNMENT 

a) Adjournment 

i) The meeting was adjourned at 11:20 a.m.  

b) Upcoming Scheduled Council Meetings 

(1) The next meeting of the Administrative Council will be M-Aug 31@2p 
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